
A super-simplified business plan template from MaryAliceDuff.com  
 
Below is a brief, simplified template to get you started on your business plan. If this is your first 
foray into business plan writing use this as an opportunity to brain dump. It’s not about making a 
perfect plan, it’s about taking a step back from your business and examining it from all sides so 
that you can better prepare for what’s next.  
 
It’s important to note that a business plan is a living, breathing document. It should be updated 
regularly and used as a guide. As you get to know and grow your business some of the things in 
your business plan will come to fruition, others won’t! And that's ok. Course correct, make 
changes and keep moving forward. 
 
The template below is a great place to start.  
 
Business Summary: Write this piece last! This is where you will summarize the key takeaways 
about your business, your position in the market and your plans for growth. 
 
Problem: Describe in detail the problem your business seeks to solve. Cite data and external 
resources here. This is your customer’s pain point.  
 
Solution: Describe in detail how your business is the solution to the problem you’ve previously 
described. How is your business alleviating your customer's pain point? 
 
Target Market: Describe in detail who your target customer is. Where do they live? Where do 
they shop? How old are they? What does their life look like? How do they vote? Really dig in 
deep here. The more you know about your target market the better.  
 
Market Size and Growth: This is the overall size of the market you are in. This could be luxury 
women's wear apparel, sustainable footwear, fancy dog collars, flower deliveries, etc. Determine 
which market your business is best suited for and dig deep into the market research to 
understand the size and it’s projected growth.  
 
Business Model: Your business model describes how you sell your products or services  to 
your customer. This includes everything from how you make your products to how your 
customer finds you to how they make a purchase. In other words, your business model is how 
you make money. Describe every step of the process here.  
 
Competition: Who are the other brands operating in the same space? (Don’t say no one, that’s 
not possible). Research these brands in depth. How big are they? How are they similar to your 
brand, how is your brand different. (Tip! Don’t bad mouth other brands! Just note the differences 
and how your brand has a leg up).  
 



Team Experience: Why is your team (or you) the right team to lead this business? This is your 
opportunity to brag a bit about why you are the best person to lead this business.  
 
Milestones: If you have some milestones to brag about put them here such as # of customers 
acquired, # of sales, press, etc.  
 
Financing: How have you financed your business (up to this point) and what additional 
financing are you looking for and how will you use that financing to support and grow your 
business. Include a summarized budget here as well.  


